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Meeting Objectives 

• Introduce Baxalta Incorporated, our new culture and leadership 

• Outline strategic vision and priorities across orphan diseases in 
hematology, immunology and oncology 

• Showcase innovation, new R&D model and key programs 
addressing unmet needs 

• Share excitement about future growth prospects and value-
creating opportunities 

• Demonstrate commitment and confidence in executing, driving 
results, and enhancing shareholder value 



Agenda 

8:00 - 8:45 Creating Sustainable Growth And Enduring Value Ludwig Hantson, Ph.D. 

8:45 - 9:15 Enhancing Value With Financial & Operational 
Excellence Bob Hombach 

9:15 - 9:45 Innovating For Our Patients John Orloff, M.D. 

Q&A and Break 

10:15 – 10:50 Extending Legacy Of Leadership In Hematology Brian Goff 

10:50 - 11:20 Capitalizing On Differentiation In Immunology Ron Lloyd 

11:20 - 11:45 Building A Focused Oncology Business David Meek 

Closing Comments and Q&A  
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Our Vision:    To be a global biopharmaceutical leader 

advancing innovative therapies that improve 
patients’ lives 

 



Key Takeaways 

• Transforming from Baxter Bioscience into Baxalta Incorporated 

• Building three growing and sustainable businesses focused on 
orphan diseases—hematology, immunology, and oncology 

• Capitalizing on our broad and differentiated portfolios 

• Driving robust R&D innovation with ~20 new product launches 
generating more than $2.5B in total sales by 2020 

• Accelerating sales with 6% - 8% CAGR and strong free cash flow 



Company overview 

• $6 billion global biopharmaceutical leader with 
16,000 employees worldwide 

• Heritage spanning decades with innovative 
biopharmaceuticals and commercial leadership 
in hemophilia and primary immune deficiency 

• Global footprint with products available in more 
than 100 countries 

• Broad, diverse, patient-centric pipeline  

– Establishing a global innovation and R&D center in 
Cambridge, MA 

– Shifting from patient-centric LCM to novel 
mechanisms 

– Advancing technology platforms such as gene 
therapy 

 

2014 Sales By Product Category 

Baxalta Incorporated 
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Creating Momentum On 
Our Transformational Journey 

2012 

Built patient-centric commercial organization 

Shifted to patient-centric innovative R&D 

Expanded manufacturing capacity 

2015 

Forming Baxalta Incorporated 
(NYSE: BXLT) 

Created world-class biopharmaceutical culture and team 

Delivered on commitments – including 6% annual sales growth 

Strengthened leadership in hemophilia 

Initiated differentiation, expansion in immunology 

Built robust R&D organization and pipeline 

Established a promising oncology portfolio 

 

 

 

 

 
 

Establishing A Strong Foundation 



Positioned For Sustainable Growth 

c 

Growing U.S. ADVATE 
CAGR = 9% [2012–2014] 

Improving standards of 
care with FEIBA 

CAGR = 10% [2012–2014] 

Creating new  
business models 

Brazil rFVIII sales = $100M+ 

Executing new 
product launches 

HYQVIA SubQ PI segment share 
= 10%+ 

Commercial Excellence 

Partnerships 

Acquisitions* 

Partnerships & Acquisitions Pipeline Achievements 

• BAX 855 U.S. Filing  
• VONVENDI (BAX 111) U.S. Filing 
• 20% SubQ EU Filing 
• nal-IRI (MM-398) EU Filing 
• Pacritinib Phase III Data 
• Gene Therapy FIX (BAX 335)  

Clinical POC 
• rFVIIa (BAX 817) Phase III Data 

7 Regulatory Approvals 

R&D Milestones 

*Acquisition of Oncaspar expected to close 2H 2015 



Global Manufacturing Network 
Supports Future Growth 
• Increased production globally through continuous improvement 
• Expanded flexible supply through strategic partnerships 
• Opened the Singapore advanced biologics manufacturing site 

Hayward, CA 
Thousand Oaks, CA 

Neuchatel, Switzerland 
Woodlands, Singapore 

Recombinant Manufacturing 
Milford, MA 

Orth, Austria 
Brooklyn Park, MN 

Other 
Los Angeles, CA 

Sanquin CMO 
Pisa & Rieti, Italy 
Lessines, Belgium 
Vienna, Austria 

Plasma Fractionation/Purification 

Covington, GA * 

*Currently under construction; commercial operations begin in 2018 



Baxalta Strategic Objectives 

Driving disciplined financial management 

Focusing on orphan diseases in three global 
businesses: hematology, immunology, and oncology 

Cultivating a biotechnology culture led by 
experienced leadership team 

Centering R&D on patients, external innovation and 
flexible development 
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Our Culture: 
The Promise Of The Baxalta Spark 

Serving patients is our inspiration and we are passionate about improving their lives.  
 
No matter what we do or where we work, we all strive for excellence on behalf of patients, caregivers     
and healthcare providers. We seek to understand their journey. Through our insights, we will deliver 
breakthrough therapies and personalized services. 
 
We see a world with endless possibilities, where our imagination is inspired and harnessed with purpose. 
We embrace the bold and diverse ideas of one another and the world around us. 
 
We build and empower agile, high-performing teams where we can be ourselves. We hold ourselves       
and each other accountable to the highest standards of ethics, integrity and performance. We take          
the time to celebrate success.  
 
This is our spark at Baxalta. This is how we serve, with our hearts and our heads. This is how we make       
a meaningful difference so that our patients can dream big and experience life to the fullest. 
 
At Baxalta, your life is our inspiration. 



Baxalta Strategic Objectives 

Driving disciplined financial management 

Focusing on orphan diseases in three global 
businesses: hematology, immunology, and oncology 

Cultivating a biotechnology culture led by 
experienced leadership team 

Centering R&D on patients, external innovation and 
flexible development 



Financial Outlook 2016 - 2020 

2016 – 2020 Outlook* 

Sales Growth 6% - 8% CAGR 

Op Earnings Growth 8%+ CAGR 

Operating Margin 30% - 31% 

EBITDA Margin 35% - 36% 

• Accelerated sales growth  

• High, competitive margins and strong free cash flow growth 

• ~20 product launches expected by 2020 

• Building a 3rd growth business, Oncology 

• New product revenue growing from $0.2B (2015) to more than $2.5B (2020) 

*Financial  results and outlook exclude special items and are presented on an adjusted basis; also excludes recently announced  Oncaspar acquisition 
expected to close in 2H 2015; see www.baxter.com for information regarding non-GAAP financial measures 

http://www.baxter.com/


Global Revenue* Business Revenue* 

2015 – 2020 Revenue Profile 

0.0

5.0

10.0

2015 
Expectation 

2020 
Outlook 

$ 
In

 B
ill

io
ns

 

0%

25%

50%

75%

100%

2015  
Expectation 

2020  
Outlook 

% 
O

f T
ot

al
 S

al
es

 

Hematology Immunology Oncology

~$5.9B 

$8.2B+ 

CAGR 6% - 8% 

*Reflects ~$150M of MSA revenue; excludes recently announced Oncaspar acquisition expected to close 2H 2015 



Baxalta Strategic Objectives 

Driving disciplined financial management 

Focusing on orphan diseases in three global 
businesses: hematology, immunology, and oncology 

Cultivating a biotechnology culture led by 
experienced leadership team 

Centering R&D on patients, external innovation and 
flexible development 



* 2015 – 2020 growth rate 

Building Three Growing 
And Sustainable Businesses 

Innovating in a focused, targeted manner 

Treating unmet medical needs and orphan diseases 

Leveraging patient centricity and high touch models 

Ensuring sustainable, high quality supply 

 
 

 
 

Enhancing access 
and standards 

of care 

Capitalizing 
on differentiated 

Brands 

Accelerating 
innovation & 

launch excellence 
Augmenting 

portfolio with BD 

Hematology Oncology Immunology 

3% - 5% CAGR* 8%+ CAGR* $500M+ by 2020** 
($700M+ with Oncaspar) 

** Excludes recently announced Oncaspar acquisition expected to close 2H 2015 
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Enhancing Access And 
Improving Standards Of Care 

Hemophilia 
A 

Hemophilia 
B Inhibitors Von 

Willebrand PID CIDP MMN Alpha-1 
Deficiency 

Size $6.5B $1.5B $2.0B $0.3B $2.0B $1.6B $0.3B $0.8B 

Growth 4% - 6% 3% - 4% 4% - 6% 1% - 2% ~8% ~5% ~5% 6% - 8% 

Hematology Immunology 
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Source: 2014 Market Assessment 



Capitalizing On Leading 
Brands With Breadth And Depth 

 *Thrombotic Thrombocytopenic Purpura  Data source: World Federation of Hemophilia, CDC, NIH, EMA, answeringttp.org, Baxalta internal analysis  

Breadth In Other Blood Disorders 

von 
Willebrand 

Sickle Cell 
Disease 

Hereditary      
TTP * 

~$3B Global Market 

Breadth In Other Immunology Disorders 

Rheumatology 
Other 

Autoimmune 
Diseases 

Lupus 

Multi-Billion $ Global Market 

Immunology 
Depth In Current Immunology Areas 

Immune 
Deficiency Pulmonology Neurology 

~$11B = 2015 Global Market 

Depth In Current Hemophilia Areas 

Hemophilia 
A 

Inhibitors and 
Acquired 

Hemophilia 

Hemophilia      
B    

~$10B = 2015 Global Market 

Hematology 



Each With $500M+ Peak Sales Opportunity 

Driving Innovation And 
Launching New Products 

Late-Stage Pipeline Products 

Recent Product Launches/Acquisitions 

ONCASPAR* HYQVIA 

BAX 855 VONVENDI 
(BAX 111) 20% SubQ Pacritinib nal-IRI  

(MM-398) 

Oncology 
Immunology 
Hematology 

*Acquisition of Oncaspar expected to close 2H 2015 



Building An Oncology Business  
With Sales Of $500M+ By 2020* 
($700M+ With Oncaspar) 

Leveraging expertise in orphan diseases, high touch, service intensive therapies 

Focusing on targeted populations with limited treatment options 

Capitalizing on attractive and growing market 

Partnering with leading R&D companies on transformational science 

Developing a portfolio of effective, personalized, differentiated treatments 

Oncaspar Portfolio Acquisition 
• Oncaspar annual sales of $100M in 2014 

and $200M+ by 2020 

• Accelerates Baxalta’s rapid entry 

• Leverages global presence 

• Strengthens Baxalta’s robust pipeline 

• Complements current partnerships 

• Expected to close 2H 2015 

Portfolio Development 
• Partnerships: 

⁻ Merrimack Pharmaceuticals: nal-IRI (MM-398) 

⁻ CTI BioPharma: Pacritinib 

⁻ Onconova Therapeutics: Rigosertib 

• Internal development: 

⁻ Imalumab: 3rd Line Metastatic Colorectal & 
Malignant Ascites 

*Excludes recently announced Oncaspar acquisition expected to close 2H 2015 

 
 

 
 

 



Promising Candidates  
For Oncology Patients  

nal–IRI (MM-398) Pacritinib 

Partner Merrimack Pharmaceuticals CTI BioPharma 

Cancer Type 
(First indication) Metastatic Pancreatic Cancer Myelofibrosis  

Unmet Need Need for 2nd line therapy for all 
patients with pancreatic cancer 

Need for improved disease control 
in thrombocytopenic patients 

Description Nanoliposomal encapsulated  
IRI cytotoxin Targeted, JAK-2/FLT3 inhibitor 

Phase III 
Results 

Overall survival 6.1months           
(HR = 0.67); progression free 

survival 3.1 months (HR = 0.56) 

Highly significant  
(p = 0.0003) ≥35% spleen  

volume reduction at 24 weeks 

Regulatory Status Filed for EU 
Approval  

Filing in 2015  
EU 



Baxalta Strategic Objectives 

Driving disciplined financial management 

Focusing on orphan diseases in three global 
businesses: hematology, immunology, and oncology 

Cultivating a biotechnology culture led by 
experienced leadership team 

Centering R&D on patients, external innovation and 
flexible development 



Traditional New, Patient-Centered 

Transforming R&D Model 

Blockbuster all-comers model 
Less targeted, lower response rates 

Focused, orphan disease model 
Targeted, higher response rates 

• Focused on transformational, 
targeted therapies for patients with 
limited treatment options 

• Leveraged the power of information        
and analytics 

• Changed the clinical trial paradigm          
and business model 

• Centered R&D at the Baxalta Global 
R&D and Innovation Center in 
Cambridge, MA 

 



Strategic principles 

• Competing in attractive core or 
adjacent markets        

• Evaluating value-creation 
opportunities  

• Leveraging established scientific, 
commercial, and manufacturing 
capabilities 

• Executing in a focused and 
disciplined manner with 
measureable outcomes  

Priority areas 

• Existing franchises 

– Licensing 

– Channel leverage 

– Co-promotion 

• Adjacent therapeutic areas 

• Novel mechanisms of action 

– Best-in-class potential 

 

 

Executing Transactions With Disciplined Approach Focused On 
Generating Strong Returns On Invested Capital 

Enhancing Growth 
With Focused M&A Initiatives 



Launching ~20 New Products By 2020* 

Oncology 
Immunology 
Hematology 

Oncaspar Portfolio Acquisition** 

2015 2016 2017 2018 - 2020 

RIXUBIS  
[EU] 

nal-IRI (MM-398) 
1st line metastatic 
Pancreatic Cancer 

[EU] 

Sickle Cell 
(BAX 555) 

[U.S.] 

EHL rFVIII PEG 
(BAX 855) 

[U.S.] 

nal-IRI (MM-398) 
Pancreatic Cancer 
Post-gemcitabine 

[EU] 

Etanercept  
(BAX 2200) 

[EU] 

Adalimumab  
(BAX 923) 
[U.S. & EU] 

Imalumab (BAX 069) 
Malignant Ascites 

[U.S.] 

VONVENDI 
(BAX 111) 

[U.S.] 

FEIBA - Recon 
Reduction 

[U.S.] 

OBIZUR CHAWI 
Surgery 
[U.S.] 

nal-IRI (MM-398) 
1st line Gastric 

Cancer 
[EU] 

IG 10% HyQvia 
CIDP 
[U.S.] 

rFVIIa  
(BAX 817)  

[U.S.] 

rADAMTS13  
(BAX 930) 

[U.S.] 

 GT FIX 
(BAX 335) 

[U.S.] 

SM101  
IgA N 
[U.S.] 

Imalumab (BAX 069) 
3rd line metastatic 

Colorectal 
[U.S.] 

Oncaspar 
Lyophilized 

ALL 
[U.S.] 

Calaspargase pegol 
ALL 

[U.S.] 

20% IGSC 
[U.S. & EU] 

OBIZUR 
[EU] 

Pacritinib  
MF 

[U.S. & EU] 

Pacritinib  
AML 

[U.S. & EU] 

EHL rFVIII PEG 
(BAX 855) 

[Japan] 

EHL rFVIII PEG 
(BAX 855) 

[EU] 

Oncaspar 
Lyophilized 

ALL 
[EU] 

Oncaspar 
ALL 

[Japan] 

Pacritinib  
MF 

[Japan] 

nal-IRI (MM-398) 
Pancreatic Cancer 
Post-gemcitabine 

[Japan] 

*Shows expected next geographic launch; BAX 855 and Oncology programs also show major region launches 
**Acquisition of Oncaspar expected to close 2H 2015 



Compelling & Unique  
Investment Opportunity 

Leadership 

• Established leader with differentiated therapies 

• Well positioned in attractive and growing markets 

• Strong global channels and patient relationships and potential to 
broaden access in emerging markets 

 

Capabilities 

• Leader in creating dynamic business models to improve patient access 

• Attractive business development and licensing partner 

• Best-in-class biologic manufacturing network with proprietary 
technology platforms  

 

Value 

• Relentless focus on patient needs 

• Driving acceleration in sales and profitability  

• Generating significant cash flow and employing disciplined capital 
allocation approach 



Key Takeaways 

• Transforming from Baxter Bioscience into Baxalta Incorporated 

• Building three growing and sustainable businesses focused on 
orphan diseases—hematology, immunology, and oncology 

• Capitalizing on our broad and differentiated portfolios 

• Driving robust R&D innovation with ~20 new product launches 
generating more than $2.5B in total sales by 2020 

• Accelerating sales with 6% - 8% CAGR and strong free cash flow 



Baxalta Incorporated 
2015 Investor Conference 
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